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Victoria Disability
Resource Centre
Promoting a new perspective on disability

Strateglc Plan 2024-2027

Building on our Mission, Mandate and the Independent Living
Philosophy, the Victoria Disability Resource Centre is committed to
achieving the following strategic goals:

T EMNCEE SERIER [DEVER7

- Expand and improve existing programs and services to meet the
diverse needs of individuals with disabilities.

- Increase opportunities for service user feedback to continuously
assess and enhance the effectiveness of services.

. Strengthen partnerships with local organizations, government
agencies, and community interest-holders to leverage resources and
expertise.

Inclusion and Awareness

« Increase public awareness about disability issues and promote a
culture of inclusivity and accessibility within our community.

« Provide training and resources to empower individuals with disabilities
to advocate for their rights and needs effectively.

Capacity Building

. Invest in staff training and development to ensure the highest quality of
service delivery.

- Develop volunteer programs to engage community members and
expand VDRC's reach.

- Explore opportunities for fundraising and diversifying revenue streams
to sustain and grow organizational capacity.
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