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Victoria Disability Resource Centre’s  

 36th Annual General Meeting 
 

Thursday, September 24, 2026 @ 6:00 PM Via Zoom 
   

To join with your computer, tablet or smart phone, click this link: 
https://us02web.zoom.us/j/85936715354?pwd=cFBdiMiXSjsaadZ17fAwBaIh95iA2a.1  
 

To join by telephone, call 1-778-907-2071   

 

Meeting ID: 859 3671 5354 Passcode: 919567 

 

AGENDA 
 

1. Welcome and Call to Order 

 

2. Keynote Speaker – Dan Ashworth, Founder of Access in Excess  

 

3. Approval of 2026 Agenda 

 

4. Approval of 2025 AGM Minutes 

 

5. Year in Review 

a. Report from Chair of the Board  

b. Report from the Executive Director 

c. Report from the Treasurer 

i. Presentation of the 2025-2026 Year End Financials 

 

6. Election of Board of Directors  

a. Outgoing Board Members - Melanie Gold 

b. Slate of Candidates for Election - Jalisa Charles, Majed El-

Mohtadi Margarita Jarrin, Jacob Paniagua, Rebecca Killian 

 

7. Adjournment 
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VDRC September 25, 2025 Annual General 
Meeting Minutes 

 
 

1. Welcome and Call to Order 

- Jeremy Scott, Chair, provided an overview of the meeting logistics, including instructions 
for raising hands, using the chat, and accessing closed captioning and ASL interpretation.  

2. Keynote Speakers – Representatives from the City of Victoria’s Office of Equity, Diversity 

and Inclusion and the Accessibility Advisory Committee  

- Suzanne Jennings, Committee Chair  

- Michael Moore, lived experience consultant  
- Sarah MacKenzie, Office of Equity, Diversity and Inclusion  
- Albert Galiev, Office of Equity, Diversity and Inclusion  

 

3. 2025 Agenda Approval 

- Motioned by Melanie Gold 
- Seconded by Layli Fard  
- No opposed nor abstained 

 

4. 2024 Minutes Approval 

- Motioned by Doug Copley  
- Seconded by Saira Walters 
- No opposed nor abstained 

 

5. Year in Review  

a. Chair Report 2025 

- Jeremy Scott, Chair, provided an update on the VDRC board, including welcoming new 
members Layli Fard and Chris Sheaff, and thanking outgoing members Kim Donaldson, 
Doug Copley, and Saira Walters for their contributions.  

b. Executive Director Report 2025 

- Wendy Cox, Executive Director, acknowledged the passing of Erin Davis and Gordon 
Rowell. Wendy also welcomed new VDRC staff members. 

 

file://///drcserver/Common/Administration/www.drcvictoria.com
http://www.ilc-vac.ca/


 

 

The VDRC is a cross-disability, grassroots, not-for-profit organization run by and for persons with disabilities. 

c. Report from Treasurer 

i. Treasurer’s Fiscal Report 2025 

- Treasurer Melanie Gold presented the VDRC's fiscal year 2025 financial statements, 
highlighting that the VDRC achieved $47.6K in revenue over expenses, driven by 
increased donations and grants. She noted the organization has been able to reinvest in 
programs and staffing as a result. 

 

- Motioned by Caroline Calis 
- Seconded by Majed El-Mohtadi  
- No opposed nor abstained 

 

ii. Appointment of Accountant 2025 (Lee & Sharpe) 

- Motioned by Melanie Gold 
- Seconded by Chris Copley  
- No opposed nor abstained 

 

6. Election of Board Members 

a. Outgoing Board Members 

- Kim Donaldson, Doug Copley, and Saira Walters 

b. Slate of Candidates for Re-Election 

- Jeremy Scott 

- Motioned by Layli Fard 
- Seconded by Chris Sheaff 
- No opposed nor abstained 

- Caroline Calis 

- Motioned by Chris Sheaff 
- Second by Doug Copley  
- No opposed nor abstained 

c. Slate of Candidates for Election 

- Layli Fard 

- Motioned by Melanie Gold  
- Seconded by Majed El-Mohtadi 
- No opposed nor abstained 



 

 

- Chris Sheaff 

- Motioned by Majed El-Mohtadi  
- Seconded by Doug Copley 

 
- No opposed nor abstained 

7. Adjournment 

- Request from Wendy to AGM participants to please take AGM satisfaction survey - helps 
to improve next year’s AGM   

- Group motion to adjourn received  
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Outgoing Board Members 
 
 
 
Melanie Gold  
 
Since joining the Victoria Disability Resource Centre Board in December 2021 and 
being elected by the membership at the 2022 Annual General Meeting, Melanie has 
been a dedicated and valued member of our Board of Directors. Serving as both a 
Director at Large and Treasurer, Melanie brought her CPA expertise, a keen eye for 
detail, and a thoughtful approach to the organization's financial stewardship. She 
developed practical spreadsheets that strengthened our financial tracking and 
reporting, helping the Board make informed decisions. 
 
Melanie was also an incredible source of support to the Executive Director, always 
making herself available to answer questions, provide guidance, and patiently 
navigate the occasional mathematical challenge. Her generosity with her time, 
knowledge, and encouragement was deeply appreciated. 
 
Throughout her time on the Board, Melanie remained committed to the VDRC, even 
while navigating significant changes in her personal life. Her dedication, 
professionalism, and kindness have made a lasting impact on our organization. On 
behalf of the Executive Director, Board, staff, volunteers, and members, we extend 
our sincere thanks for her years of service and wish her all the very best in whatever 
comes next. She will be greatly missed. 
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Slate of Candidates for Re-election 
 
Jalisa Charles – Joined September 2024 
 
Jalisa has recently completed a Masters of Indigenous Governance and a Graduate 
Certificate of Indigenous Nationhood at the University of Victoria (2025).  She 
previously earned a Bachelor of Commerce (2022), majoring in Marketing and 
minoring in Psychology, which laid the foundation for her career at an Indigenous-led 
non-profit. There, Jalisa dedicated three years to contributing to the development of 
STEM curriculum, making it more accessible for Indigenous youth across Atlantic 
Canada. During this time, she stepped into a mentorship role, helping youth navigate 
a colonial academic system that wasn’t designed for everyone. This experience 
fueled her passion for supporting others and breaking down barriers. In addition to 
her academic and professional pursuits, Jalisa runs a small business focused on 
traditional Indigenous beadwork and sewing, which she finds essential for 
maintaining a balanced lifestyle. Creativity has become a vital outlet for her well-
being. As of 2024, she has started dedicating more time to volunteer positions 
throughout the City of Victoria, eager to connect and contribute to her community. 
Jalisa is committed to creating spaces where people can fully embrace their 
capabilities and aspirations. She aims to bring fresh perspectives and innovative 
solutions to board effectiveness and sustainable growth, continuing her work to 
empower others and foster positive change. 
 
Majed El-Mohtadi– Joined September 2024 
 
Majed is a retired entrepreneur and business leader with a deep passion for 
increasing access to mobility solutions for people with physical disabilities. After 
experiencing firsthand how mobility devices transformed his own life, Majed founded 
a company that brought these life-changing technologies to the Middle East and Gulf 
regions. Driven by his personal journey, he remains committed to empowering others 
to regain independence and improve their quality of life through innovative mobility 
solutions. Majed also brings extensive expertise in strategic management, business 
development, and financial planning across multiple industries. On a personal level, 
Majed loves swimming, gymming and watching sports, especially soccer, and 
spending time with his family who live between Victoria, Ottawa, and Lebanon. 
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Slate of Candidates for Election 
 
Margarita Jarrin – Appointed to the Board February 2026 

 

Margarita Jarrín is a community-focused professional with over 15 years of experience in 
administration, communications, and stakeholder engagement across education, 
healthcare, and nonprofit sectors in Canada and Ecuador. Originally from Quito, Ecuador, 
she holds a Master of Arts in Global Leadership from Royal Roads University, where her 
research explored ways to strengthen inclusion for international students with disabilities 
and neurodiversity in Victoria’s post-secondary institutions. 
 
As a person with a physical disability and a newcomer to Canada, Margarita has learned 
firsthand how to navigate complex systems and barriers in a new country. These 
experiences shape her strong commitment to improving accessibility and reducing 
attitudinal barriers so more people with disabilities can fully participate in education, 
employment, and community life. 
 
Margarita is honored to serve on the Board of the Victoria Disability Resource Centre and 
support its mission of advancing disability inclusion in the region. She lives in Victoria with 
her partner Adam and their cute Mini Pin Amy Winehouse. 
 
Jacob Paniagua – Appointed to the Board February 2026 
 
Jacobo Israel Paniagua López – “Jacob” is an entrepreneur, business leader, and 
community advocate with more than 15 years of experience in construction, corporate 
consulting, and business development across Mexico, US and Canada. He is the Founder 
and CEO of ROGCS Construction Services Ltd. in Victoria, where he leads residential and 
commercial construction projects while creating employment opportunities and supporting 
economic growth within the local community. 
 
Throughout his career, Jacobo has founded and helped scale multiple companies in 
sectors including construction, legal and administrative consulting, mobility services, and 
food distribution. His businesses have expanded operations across more than 25 cities in 
Mexico and have generated significant economic impact through job creation, innovation, 
and responsible leadership. He currently serves on the boards of several organizations 
and contributes strategic guidance in areas such as corporate governance, financial 
management, and organizational development. 
 
In addition to his professional work, Jacobo is deeply committed to community 
engagement and leadership. He serves as Secretary of the Board of the Vancouver Island 
Soccer League, Don Bosco Sobre Ruedas (in Mexico) as a board member and work on 
several organizations dedicated to social impact and community development. 
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Jacob has been happily married for nearly 20 years and is the proud father of five 
children—two daughters and three sons. Much of his free time is spent supporting youth 
sports and cheering on young athletes, reflecting his belief in the positive impact of 
teamwork, discipline, and community involvement. He also enjoys traveling with his wife 
and spending time with their family dog, Morusa. 
 
As a board member of the Victoria Disability Resource Centre, Jacobo is committed to 
supporting initiatives that promote inclusion, accessibility, and opportunities for people with 
disabilities, helping strengthen a more equitable and supportive community for all. 
 

 
 

Rebecca Killian 
 
Rebecca Killian is a senior People & Culture professional with more than 20 years of 
international experience supporting organisations through growth, change and 
transformation. 
 
As Global People, Culture & Performance Partner at Chrysos Corporation, Rebecca 
partners with leaders and teams across multiple regions, providing strategic and 
practical support across organizational change, workforce planning, employee 
relations, performance, leadership capability, compliance and talent. 
 
Rebecca leads Chrysos’ global Belonging, Inclusion, Equity & Diversity agenda, 
including the annual employee survey, action planning and measurement of 
outcomes, and presents the organization’s progress and outcomes to the Board 
annually. Rebecca is passionate about creating workplaces where people feel 
valued, included and able to contribute at their best, with a strong belief in meeting 
people where they are at and recognising that different people, teams and cultures 
may need different approaches to thrive. 
 
Her career has spanned Australia, Canada and global markets across technology, 
manufacturing and health services, with a strong focus on building capable leaders, 
engaged teams and practical people strategies that support sustainable business 
growth. Having called Victoria home for the past 11 years, Rebecca is now looking to 
bring her experience, passion for people and global perspective to support and make 
a broader contribution within her local community. 
 

 




